MUNICIPALITIES MEETING CRITERIA FOR DETERMINING SERIOUS FINANCIAL PROBLEMS IN TERMS OF SECTION 138 & 140 OF THE MFMA Q2 2025/26 DEC-25
MFMA s138 Triggers Q2 2025/26 0% MFMA S140 Triggers based on 0% MFMA s140 Triggers Based on
Pro-Rata Adjusted Budget Q2 2025/26 Full Year Adjusted Budget Q2 2025/26

0% SoLGF 2023/24

5140 trigger 5140 Trigger Financial Financial

LEGEND Number of Failure to make Operating Deficit  Negative/  Negative Cash BRI Failure to make any other payment > 2% of operating  s140 trigger |RELUR- 8 Failure to make any other payment > 2% of operating

No Tria Municipalities Meeting paymentsas &  >5%oftotal  Outstanding  Position - Two | trigger index expenditure (s140(2)(c)) index expenditure (s140(2)(c)) index index Distress Distress
o Triggers One or More Triggers whendue  directrevenue Audit (s138(e) &  consecutive index Dec-: Dec-: Trigger Index
1 Trigger Based on Adopted (s138(a)) (s138(d)) )] years (s138(h)) (Meeting 1 or (Meeting 1 or (Meeting 1 or

; Budget (90 days > more Criteria) iteri more Criteria)

3 &‘4 Trlégors 210 81.7% 2023/24 2024/25 Actual 75.5% ESKOM Water Boards Total creditors K ESKOM Water Boards Total creditors 56.8% 63.0%
2025/26 YTD > 2% Opex > 2% Opex > 2% Opex > 2% Opex > 2% Opex > 2% Opex
cat [Toode T——Name——Nooi Triggers|_CaP [CAT 75 5 7o 25 i

EASTERN CAPE

[UF__eutalo city 1

A TRUE - TRUE - 50% - - - - - - 0%
A TRUE - TRUE - 50% TRUE - - TRUE 33%
EC101  Dr Beyers Naude B3 TRUE - - - 25% - TRUE 67% TRUE - TRUE 67%
EC102  Blue Crane Route B3 TRUE - TRUE - 50% TRUE - TRUE 67% TRUE - TRUE 67%
EC104  Makana B2 TRUE - TRUE - 50% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B3 - - - - 0% - - - - - - 0%
EC106  Sundays River Valley B3 TRUE - TRUE - 50% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B3 TRUE - - - 25% - - - 0% - - - 0%
B3 TRUE - TRUE - 50% - - TRUE 33% - - TRUE 33%
Sarah Baartman C1 | NO REPORTING - - - 0% NO ELECT FUNCTION - NO REPORTING 0% IO ELECT FUNCTIOI - NO REPORTING 0%
Mbhashe B4 - - - - 0% - - - - - -
Mnquma B4 TRUE - - - 25% - - - - - - 0%
B3 TRUE - - - 25% - - TRUE 33%
Amabhlathi 3 B3 TRUE - - - 25% TRUE - TRUE 67%
o126 Ngqushwa | 1] B - - - TRUE 25% - . . o
Raymond Mhlaba B3 TRUE - TRUE TRUE 5% TRUE - TRUE 67%
Amathole c2 TRUE - TRUE - 50% - TRUE TRUE 67%
Inxuba Yethemba B3 TRUE TRUE - - 50% TRUE - TRUE 67%

Emalahleni (EC)
Dr. A.B. Xuma
Sakhisizwe
Enoch Mgijima
Chris Hani
Elundini

Walter Sisulu

Ngquza Hills
Port St Johns

King Sabata Dalindyebo

Umzimvubu
Winnie Madikizela-Mandela
Ntabankulu
Alfred Nzo
FREE STATE
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A MAN Mangaung H TRUE TRUE TRUE - 67% TRUE TRUE - 67%
B Fs161 Letsemeng M B3 TRUE - TRUE - 50% TRUE - TRUE 67% TRUE - TRUE 67%
B FS162  Kopanong M B3 TRUE TRUE TRUE - 5% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B FS163  Mohokare L B3 TRUE TRUE TRUE - 75% TRUE - NO REPORTING 33% TRUE - NO REPORTING 33%
[ DC16 Xhariep L c1 TRUE TRUE - - 50% NO ELECT FUNCTION - TRUE 33% IO ELECT FUNCTIOI - TRUE 33%
B Fs181 Masilonyana L B3 TRUE - TRUE - 50% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B FS182  Tokologo L B3 TRUE TRUE TRUE TRUE 100% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B FS183  Tswelopele M B3 TRUE - - - 25% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B FS184  Matjhabeng H B1 TRUE - TRUE TRUE 5% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B FS185 Nala M B3 TRUE - TRUE - 50% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
[ DC18 Lejweleputswa L C1 | NO REPORTING - - - 0% NO ELECT FUNCTION - NO REPORTING 0% IO ELECT FUNCTIOI - NO REPORTING 0%

B FS191 Setsoto M B3 - TRUE - - 25% - - - - - - 0%

B FS192  Dihlabeng M B2 TRUE TRUE TRUE - 5% TRUE TRUE TRUE TRUE TRUE 100%
B FS193  Nketoana M B3 TRUE TRUE TRUE - 75% TRUE - TRUE 67% TRUE - TRUE 67%
B FS194  Maluti-a-Phofung H B3 TRUE TRUE TRUE - 5% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B FS195  Phumelela L B3 TRUE - - - 25% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B FS196  Mantsopa M B3 TRUE - TRUE - 50% TRUE - TRUE 67% TRUE - TRUE 67%
[ DC19 Thabo Mofutsanyana L c1 TRUE - - TRUE 50% NO ELECT FUNCTION - TRUE 33% IO ELECT FUNCTIOI - TRUE 33%
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MUNICIPALITIES MEETING CRITERIA FOR DETERMINING SERIOUS FINANCIAL PROBLEMS IN TERMS OF SECTION 138 & 140 OF THE MFMA Q2

LEGEND
No Triggers

3 &4 Triggers

Code

1 Trigger

Number of
Municipalities Meeting
One or More Triggers
Based on Adopted
Budget

81.7%

No of Triggers| CAP

Failure to make Operating Deficit

MFMA s138 Triggers Q2 2025/26

Negative/  Negative Cash

0%

138 Trigger

paymentsas &  >5%oftotal  Outstanding  Position - Two | trigger index
whendue direct revenue Audit (s138(e) &  consecutive index
(s138(a) (s138()) L)) years (s138(h) (Meeting 1 or
(90 days > more Criteria)
2023724 2024125 Actual 75.5%

2025/26 YTD

MFMA S140 Triggers based on 0%
Pro-Rata Adjusted Budget Q2 2025/26

Failure to make any other payment > 2% of operating
expenditure (s140(2)(c))
Dex

s140 trigger | RSLURIT-38
index dex

g1 or
more Criteria)

61.5%

Total creditors
> 2% Opex

Water Boards
> 2% Opex

ESKOM
> 2% Opex

2025/26

DEC-25

MFMA s140 Triggers Based on
Full Year Adjusted Budget Q2 2025/26

Failure to make any other payment > 2% of operating

expenditure (s140(2)(c))
De«

$140 trigger
index

0%
140 Trigger
index

(Meeting 1 or
more Criteria)

Financial
Distress

SoLGF 2023/24

ESKOM
> 2% Opex

Water Boards
> 2% Opex

Total creditors
> 2% Opex

56.8%

117 22 194

194

96 75 139

97

70

125

146

FS201
FS203
FS204
FS205

Moghaka
Ngwathe
Metsimaholo
Mafube

GAUTENG
City of Ekurhuleni
City of Johannesburg
City of Tshwane
GT421  Emfuleni
GT423
DC42
GT481
GT484

Lesedi
Sedibeng
Mogale City
Merafong City
GT485  Rand West City
DC48  West Rand
KWA-ZULU NATAL

DC21  Ugu

KZN223 Mpofana

3
[kznz2a Jimponate | 1]

KZN225 Msunduzi
Mkhambathini
Richmond
uMgungundiovu
Okhahlamba
Inkosi Langalibalele
Alfred Duma
Uthukela
Endumeni

Umzinyathi
Newcastle
Emadlangeni
Dannhauser
Amajuba

KZN261 eDumbe

KZN263

KZN265

KZN266

DC26

Abaqulusi
Nongoma
Ulundi
Zululand

KZN272  Jozini
KZN275 Mtubatuba

KZN284 |uMlalazi

Ipc20  [Fezile Dabi

a2z midvaal ________|

KZN271_|Umhlabuyalingana

KZN214 |uMuziwabantu
KZN216 |Ray Nkonyeni

3

kan22t fumshwatni | ]

3

3
KZN276 |Hiabisa Big Five [ -]
Kanost IMfolozi | ]

ETrxrrxrrxr=2=T= T

rr2E=2rrr2E8rrrrrrrrrxr2rr22x2-r2-r2Tx-FEFIIC-CCET

B3

B4
B3
B2
c2
B4
B2
B3
B4
B1
B3
B4
c2
B4

B2
c2
B3
B4
B4
B3
c2
B1
B3
B4
c2
B3
B4
B3
B4
B4
c2
B4
B4
B3
B3
c2
B4
B1
B4

TRUE

TRUE
TRUE
TRUE
TRUE

TRUE
TRUE
TRUE
TRUE
TRUE

0
TRUE
NO REPORTING

TRUE

TRUE

NO REPORTING
TRUE
TRUE

TRUE
NO REPORTING

NO REPORTING
TRUE

TRUE
TRUE

TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE

TRUE
TRUE

TRUE

TRUE

TRUE
TRUE
TRUE 50%
TRUE 5%
TRUE 25%

TRUE
TRUE

75%
100%

- TRUE 50%
- - 25%
TRUE - 50%
TRUE - 50%
- - 0%
- - 25%
- - 25%
- - 25%
TRUE - 50%

- - 25%

TRUE - 25%
TRUE - 50%
R - 0%
- . 0%
- - 25%
- - 0%
- - 25%
- - 50%
- - 0%
TRUE - 50%
- - 0%
- - 0%
- - 0%
- - 0%
TRUE - 50%
- - 0%
TRUE - 50%
TRUE - 5%
R - 0%
- . 0%
- - 0%
TRUE - 50%
- - 25%
- - 25%
- - 25%
TRUE - 50%
- - 25%
- TRUE 50%
R . 25%
TRUE - 50%
- - 25%
- - 25%
- - 0%
- - 25%
TRUE - 50%
- . 0%
TRUE - 50%

- - 0%
- - 25%
- - 0%

TRUE
TRUE
TRUE
TRUE

TRUE TRUE
TRUE TRUE

- TRUE
TRUE TRUE
NO ELECT FUNCTION

TRUE - - 33%
TRUE - TRUE 67%
TRUE - TRUE 67%
TRUE TRUE 100%
- - - 0%
TRUE TRUE 100%
TRUE 33%
33%

TRUE -
TRUE TRUE 100%
TRUE TRUE 100%
NO ELECT FUNCTION 33%

NO REPORTING
TRUE 33%

TRUE

- - NO REPORTING 0%
- - - 0%
TRUE - TRUE 67%
- - TRUE 33%

TRUE TRUE

NO REPORTING 0%

NO REPORTING 0%
- TRUE -

- TRUE TRUE 67%
TRUE 67%

TRUE
TRUE
TRUE
IO ELECT FUNCTIOI

TRUE
TRUE
TRUE
TRUE
TRUE
0.0%
TRUE
TRUE
TRUE
IO ELECT FUNCTIOI

TRUE
TRUE
TRUE

TRUE

TRUE

TRUE
TRUE

TRUE

TRUE

TRUE

TRUE

TRUE

TRUE

TRUE

TRUE

TRUE
TRUE
TRUE
TRUE

TRUE
TRUE
TRUE

TRUE
TRUE
TRUE
TRUE

NO REPORTING
TRUE

TRUE
NO REPORTING

TR-UE
TR-UE
NO REP-ORTING
NO REP-ORTING

33%
67%
67%
100%
0%
100%
33%
33%
100%
100%
33%

0%
0%
33%
0%
0%
67%
0%
0%
67%
0%
100%
0%
0%
0%
0%
0%
0%
67%
67%
0%
0%
0%
67%
67%
67%
33%
33%
33%
0%
100%
33%
67%
67%
0%
33%
33%
0%
67%
0%
33%
0%

TRUE
TRUE
TRUE

TRUE

TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE

TRUE
TRUE

TRUE

Financial
Distress
Trigger Index




MUNICIPALITIES MEETING CRITERIA FOR DETERMINING SERIOUS FINANCIAL PROBLEMS IN TERMS OF SECTION 138 & 140 OF THE MFMA Q2 2025/26 DEC-25
MFMA s138 Triggers Q2 2025/26 0% MFMA S140 Triggers based on 0% MFMA s140 Triggers Based on
Pro-Rata Adjusted Budget Q2 2025/26 Full Year Adjusted Budget Q2 2025/26

0% SoLGF 2023/24

Financial
Distress
Trigger Index

Financial
Distress

138 Trigger
index

140 Trigger
index

LEGEND Number of Failure to make Operating Deficit  Negative/  Negative Cash
NG T, £ Municipalities Meeting paymentsas&  >5%oftotal  Outstanding  Position-Two | trigger
0 -Lriggers One or More Triggers whendue  directrevenue Audit (s138(e) &  consecutive index

1 Trigger Based on Adopted (s138(a)) (s138(d)) ) years (s138(h))

; Budget (90 days >

Failure to make any other payment > 2% of operating  s140 trigger |WXLURI(:18 Failure to make any other payment > 2% of operating  s140 trigger
expenditure (s140(2)(c)) index dex expenditure (s140(2)(c)) index
Dex Dex

(Meeting 1 or ( g1 or (Meeting 1 or
more Criteria) more Criteria) more Criteria)

384Tl ggers 210 81.7% 2023124 2024125 Actual 75.5% ESKOM Water Boards _ Total creditors 61.5% ESKOM Water Boards _ Total creditors 56.8%
2025/26 YTD > 2% Opex > 2% Opex > 2% Opex > 2% Opex > 2% Opex > 2% Opex
No of Triggers| CAP 174 17 22 194 96 75 139 158 o7 70 125 146 146 162
KZN285  Mthonjaneni L TRUE . - . 25% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100% TRUE
B4 - - - - 0% - - - 0% - - - 0%
King Cetshwayo c2 TRUE - - - 25% TRUE - 33% - TRUE - 33% TRUE
Mandeni B4 | NO REPORTING - - - 0% NO REPORTING - - NO REPORTING 0% -

KwaDukuza B2 R . R ) 0% : : - o :
B4 - - - - 0%

- - - - 0%
c2 TRUE - - - 25%
B2 - - - - 0%

- - - - 0%
B4 | NO REPORTING - - . 0%
B3 - TRUE - R 25%
C2 - - - - 0%

Ndwedwe
Maphumulo
iLembe
Greater Kokstad

Ubuhlebezwe

NO REPORTING

Umzimkhulu - - NO REPORTING
Dr Nkosazana Dlamini Zuma
Harry Gwala

LIMPOPO -

L3t JoreaterGiyani | 1]

LIM332  Greater Letaba 3

L33 oreaterTzancen | 1]
L35 Marutong | 1]

rE=rrr2rzr-zx2
©
2

B4 TRUE - - - 25%
B4 TRUE - - - 25%
B4 TRUE - - - 25%
B3 - - TRUE TRUE 50%

- - - - 0%
c2 TRUE - TRUE - 50%

- 0% - TRUE
- TRUE TRUE 67%

DC33  Mopani 3 TRUE

LIM341  Musina 3 B3 TRUE - - - 25% TRUE TRUE - TRUE 67%

lumsas [rhutamea | 1] Ba|  TRUE - TRUE - s0% - - - - o%

LIM344  Makhado 3 B4 TRUE - - - 25% TRUE - TRUE TRUE 67%
B4 TRUE - TRUE - 50% - - - - - - 0%

DC34  Vhembe c2 TRUE - TRUE - 50% TRUE - TRUE TRUE 67%

Blouberg B4 - - TRUE TRUE 50% - - - - - -
Molemole B4 | NO REPORTING - - - 0% - - NO REPORTING - - NO REPORTING
TRUE - - - 25% - - - - - -
Lepelle-Nkumpi B4 - - - . 0% - . . - . . 0%
C2 | NO REPORTING - - - 0% NO REPORTING - - NO REPORTING 0%
Thabazimbi B3 TRUE - TRUE - 50% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
LIM362 _ Lephalale B3 TRUE - - - 25% - TRUE - 33% - TRUE - 33%
B3 TRUE - TRUE - 50% TRUE - TRUE 67% TRUE - TRUE 67%
LIM367  Mogalakwena B2 TRUE - - - 25% TRUE - TRUE 67% TRUE - TRUE 67%
LIM368  Modimolle-Mookgopong B3 TRUE TRUE TRUE - 5% TRUE TRUE TRUE TRUE TRUE 100%
Waterberg ct - - - - 0% NO ELECT FUNCTION - - 0 ELECT FUNCTIOI - - 0%
Ephraim Mogale B4 | NO REPORTING - - - 0% NO REPORTING - - NO REPORTING 0%
B4 TRUE - TRUE - 50% - - - - - - 0%
LIM473  Makhuduthamaga B4 TRUE - - - 25% TRUE - - TRUE
B4 TRUE - - - 25% - - TRUE -

O TDODIDIITODITDPODDDDODID @D
rrrErr2r22rs-rxrr-r222F-rrF-F2T°0C
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DC47 Sekhukhune
MPUMALANGA

TRUE - .

I wPso1  Albert Luthuli M| B TRUE . TRUE . 50% - . TRUE 33%
I P30z Msukaligwa L | .2 TRUE . TRUE . 50% TRUE TRUE TRUE TRUE TRUE 100%
I wP30s  mihondo L |8 TRUE . . TRUE 50% TRUE TRUE TRUE TRUE TRUE 100%
LIl vPs04  Pixiey Ka Seme (MP) M |83 TRUE . - TRUE 50% - TRUE - TRUE . 33%
I vP30s  Lekwa L | B TRUE . TRUE . 50% TRUE TRUE TRUE TRUE TRUE 100%
B vP30s  Dipaleseng L |8 TRUE . TRUE . 50% TRUE TRUE TRUE TRUE TRUE 100%
I wP307  Govan Mbeki Ho| Bt TRUE . TRUE . 50% TRUE TRUE TRUE TRUE TRUE 100%
c M | c . . . . 0% NO ELECT FUNCTION . . 0% 0 ELECT FUNCTIOI . . 0%
B Victor Khanye M| B TRUE . TRUE . 50% TRUE TRUE TRUE 100% TRUE TRUE TRUE 100%
B Emalahleni (MP) Ho| Bt TRUE . - . 25% TRUE TRUE TRUE TRUE TRUE 100%
B Ho| Bt TRUE . TRUE TRUE 5% . . TRUE - . . 0%
B Emakhazeni L | .2 TRUE TRUE TRUE . 75% TRUE TRUE TRUE . TRUE 67%
B Thembisile Hani L | Ba - . - . 0% . . . - . . 0%
B Dr J.S. Moroka L | s - . TRUE . 25% - . . 0% - . . 0%
(3 Nkangala H C1 | NO REPORTING - - - 0% - - NO REPORTING 0% - - NO REPORTING 0%
B Thaba Chweu L |8 TRUE TRUE TRUE . 75% TRUE TRUE 67%
B M

Nkomazi

B4 TRUE - - - 25% TRUE TRUE 67% 1
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MUNICIPALITIES MEETING CRITERIA FOR DETERMINING SERIOUS FINANCIAL PROBLEMS IN TERMS OF SECTION 138 & 140 OF THE MFMA

LEGEND
No Triggers

1 Trigger

3 & 4 Triggers

MP326  City of Mbombela

NORTHERN CAPE

Richtersveld
Nama Khoi
Kamiesberg
Hantam

NCO71  Ubuntu
NC072  Umsobomvu
NC073  Emthanjeni
Renosterberg
Thembelihle
Siyathemba
Siyancuma
Pixley Ka Seme (NC)
IKail Garib
IKheis
Tsantsabane
Kgatelopele
Dawid Kruiper
ZF Mgcawu
Sol Plaatje
Dikgatlong
Magareng
Phokwane

NORTH WEST

NW372  Madibeng
NW373  Rustenburg
NW374  Kgetlengrivier

DC37 Bojanala Platinum
NW381 [Ratlou

NW382 Tswaing

NW384  Ditsobotla
NW385
DC38  Ngaka Modiri Molema
NW392  Naledi (NW)
NW393 Mamusa
NW394  Greater Taung
NW396  Lekwa-Teemane
NW397  Kagisano-Molopo
Dr Ruth Segomotsi Mompati
City of Matlosana
NW404  Maquassi Hills
NW405  J B Marks

DC40 Dr Kenneth Kaunda

WESTERN CAPE

Ramotshere Moiloa

Number of
Municipalities Meeting
One or More Triggers
Based on Adopted
Budget
210 81.7%

Failure to make Operating Deficit

payments as &
when due
(s138(a)
(90 days >

MFMA s138 Triggers Q2 2025/26

Negative /
>5%of total  Outstanding
direct revenue  Audit (s138(e) &

(s138(d)) (W)

Negative Cash
Position - Two
consecutive
years (s138(h)

2024/25 Actual
2025/26 YTD

2023/24

0% MFMA S$140 Triggers based on

Pro-Rata Adjusted Budget Q2 2025/26

SECR T Failure to make any other payment > 2% of operating
index expenditure (s140(2)(c))
Dec-
(Meeting 1 or
more Criteria)

140 trigger
index

75.5% Water Boards ~ Total creditors
> 2% Opex > 2% Opex

117 22

194 96 75 139

158

3

E2Errrx22rrrr222r222r=22-r=r-r22222r

Erxr=2x=2rr2=rrrrrrrIEFfIIC

TRUE
TRUE
TRUE

TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
NO REPORTING
TRUE
TRUE
TRUE

TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE

- TRUE TRUE
TRUE TRUE TRUE
NO ELECT FUNCTION -

- TRUE
- TRUE
TRUE TRUE
NO ELECT FUNCTION -
TRUE TRUE
TRUE TRUE
TRUE TRUE
- TRUE
- TRUE
TRUE TRUE
NO ELECT FUNCTION NO REPORTING
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
NO ELECT FUNCTION TRUE
TRUE TRUE
- TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
NO ELECT FUNCTION TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
NO ELECT FUNCTION

TRUE
TRUE
NO ELECT FUNCTION
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
NO ELECT FUNCTION

67%
100%

100%
33%
100%
0%
33%
0%
67%
33%
67%
67%
67%
67%
67%
0%
100%
33%
33%
67%
100%
100%
0%

Q2 2025/26 DEC-25
0% MFMA s140 Triggers Based on

Full Year Adjusted Budget Q2 2025/26

SPURCETE Failure to make any other payment > 2% of operating
dex expenditure (s140(2)(c))
Dec-
g1 or
more Criteria)

$140 trigger
index

0%
140 Trigger
index

(Meeting 1 or
more Criteria)

Financial
Distress

SoLGF 2023/24

Financial
Distress
Trigger Index

61.5% Water Boards ~ Total creditors
> 2% Opex > 2% Opex

56.8%

70 125

146

146

TRUE TRUE
TRUE TRUE TRUE
IO ELECT FUNCTIOI -

TRUE TRUE
IO ELECT FUNCTIOI -
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE
TRUE
TRUE TRUE
IO ELECT FUNCTIOI NO REPORTING
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
IO ELECT FUNCTIOI TRUE
TRUE TRUE
- TRUE
TRUE TRUE
TRUE TRUE
TRUE -
IO ELECT FUNCTIOI TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
TRUE TRUE
IO ELECT FUNCTIOI

TRUE
TRUE
IO ELECT FUNCTIOI
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
TRUE
I0 ELECT FUNCTIOI

67%
100%

100%
33%
100%
0%
0%
0%
67%
33%
67%
67%
67%
67%
67%
33%
100%
33%
33%
67%
100%
100%
0%
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UNICIPALITIES MEETING CRITERIA FOR DETERMINING SERIOUS FINANCIAL PROBLEMS IN TERMS OF SECTION 138 & 140 OF THE MFMA

MFMA S$140 Triggers based on
Pro-Rata Adjusted Budget Q2 2025/26

No Triggers

3 & 4 Triggers

Name

Number of
Municipalities Meeting
One or More Triggers
Based on Adopted
Budget
210 81.7%

No of Triggers| CAP

Failure to make Operating Deficit

payments as &
when due
(s138(a)
(90 days >

MFMA s138 Triggers Q2 2025/26

Negative /
>5%of total  Outstanding
direct revenue  Audit (s138(e) &

(s138(d)) (W)

Negative Cash
Position - Two
consecutive
years (s138(h)

0%
138 Trigger
index

(Meeting 1 or
more Criteria)

2023/24

2024/25 Actual
2025/26 YTD

75.5%

Failure to make any other payment > 2% of operating

expenditure (s140(2)(c))
Dec-25

140 trigger

index

Q2
0%

140 Trigger
index

(Meeting 1 or
more Criteria)

Water Boards
> 2% Opex

Total creditors
> 2% Opex

61.5%

174

117

75

139

158

Cape Town
Matzikama

WCo013
wCo14
WC015

Bergrivier
Saldanha Bay
Swartland

(WCo022
WCo023
WC024

Witzenberg
Drakenstein
Stellenbosch
WC025 |Breede Valley
WC026 |Langeberg

DC2  |Cape Winelands DM
WC031
wco32
wco33
wco34

Theewaterskloof
Overstrand
Cape Agulhas
Swellendam

(WC042
WC043
WC044
WC045

Hessequa
Mossel Bay
George

Oudtshoorn

WC048

Knysna
DC4  |Garden Route

[wcos2_|prince Albert |1

WC053  Beaufort West
DC5 Central Karoo

1

WC041  Kannaland 3
1

T

3

22Tz Trxrx=T2Trrrx=TETITTTr22T2-2

TRUE
TRUE
TRUE

NO REPORTING

TRUE
TRUE

- TRUE

- TRUE
TRUE TRUE
TRUE -

- TRUE

0%
0%
0%
25%
25%
0%
0%
0%
0%
0%
50%
0%
0%
0%
25%
50%
25%
0%
0%
0%
25%
0%
25%
75%
25%
50%
0%

194

NO ELECT FUNCTION
TRUE

NO ELECT FUNCTION
TRUE

TRUE
NO ELECT FUNCTION

TRUE

TRUE

TRUE
TRUE

NO REPORTING
TRUE

TRUE

TRUE

0%
33%
0%
100%
0%

IO ELECT FUNCTIOI
TRUE

2025/26

DEC-25

MFMA s140 Triggers Based on

Full Year Adjusted Budget Q2 2025/26

Failure to make any other payment > 2% of operating
expenditure (s140(2)(c))

Dec-25

$140 trigger

index

0%
140 Trigger
index

(Meeting 1 or
more Criteria)

SoLGF 2023/24

Financial
Distress

Financial
Distress
Trigger Index

ESKOM
> 2% Opex

Water Boards
> 2% Opex

Total creditors
> 2% Opex

56.8%

97

70

125

146

NO ELECT FUNCTIOI
TRUE

TRUE
IO ELECT FUNCTIOI

TRUE

TRUE

TRUE

NO REPORTING

0%

0%
100%
0%

TRUE

TRUE
TRUE

TRUE
TRUE

TRUE

TRUE

Source

NT LG Database

Sect 41 Reports received from Eskom, Water Boards & DWS



